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ALL ABOUT COORDINATED RESOURCE MANAGEMENT (CRM) 

 

The conversation had been wandering in and out of the water, wildlife, fires, ranching and habitat 

of Paradise.  I was trying to explain to Homey one of the great loves of my life over the past 

decade.  He was staring at me.  “Collaboration?  What’s that got to do with the price of wheat in 

Colfax and hay in Kittitas County?” 

 

“Collaboration,” I said, “is what makes solutions to all these problem areas we’ve been 

discussing work over time.  You know, Coordinated Resource Management—CRM!  C’mon, 

you’re familiar with the Manastash Creek CRM and the Wild Horse CRM… and you’ve been a 

bit involved with the collaborative Big Game Management Roundtable that acts like a CRM.  

Nobody from the Feds on down has enough money to take on regional resource problems.  

CRMs help people work together voluntarily to solve resource problems.  There are almost four 

dozen active CRM type groups across the state and more are forming.  In a nutshell, we describe 

it as ‘a voluntary, highly successful process for natural resource planning and implementation.’  

We call it ‘Partnership for Stewardship.’  Who wouldn’t love this stuff?” 

 

“So,” he ventured, “now you retired, prof.  How you gonna feed yourself and Diane if you’re 

volunteering?” 

 

“That is beside the point.  But I can still run a seminar.  Have a seat.”  As Homey made himself 

comfortable, I poured us a couple iced malt beverages, and reached for my CRM file.  Clearly 

this was going to take a while. 

 

Given that Coordinated Resource Management processes truly may be our best hope for lasting 

solutions to ever-rising resource problems in these money-tight and rapidly changing times, I 

thought you might be interested in what Homey and I covered in our little seminar.  Find a seat. 

 

CRM Washington was created through a Memorandum of Understanding (MOU) signed in 2002 

by eleven statewide and regional agency or association directors.  They included the: Regional 

Forester for the US Forest Service; District Manager for the BLM; Directors of Washington’s 

Departments of Agriculture, Ecology, and Fish and Wildlife; DNR’s Commissioner; Director of 

the WSU Cooperative Extension; President of the Washington Association of Conservation 

Districts; State Conservationist for the Natural Resources Conservation Service; and the Chairs 

of the Washington State Conservation Commission and the Washington Rangeland Committee.  

These men and women saw a door to a better resource future and they stepped through it. 

 

The signers agreed on a description of CRM as “a procedure designed to (1) achieve 

compatibility between the uses being made of our natural resources, which include agriculture, 

fish and wildlife habitat, forage production and use, forest products, recreation, land development 

and others; and (2) improve land and water resources and their perpetuation in high quality 

condition.  A Coordinated Resource Management plan covers all ownerships of the planned area. 



 All major uses of the area are considered in an effort to coordinate activities and maximize 

resource management opportunities.”  They identified areas of shared and individual 

responsibility, and agreed to “cooperate, to the extent possible, in preparing and implementing 

Coordinated Resource Management plans on operating units, allotments, subwatersheds, and 

other appropriate resource areas made up of private, federal, and state-administered land.”  A 

decade later, the agreements and processes are still solidly in place. 

 

That MOU established two committees; an Executive Committee and a State Task Group. 

 

The Executive Committee (the signers or those who later filled their positions) “direct 

interagency planning activities in Washington; review progress and problems; facilitate this 

program by providing for training and scheduling of personnel; establish guidelines for priorities 

in planning; and otherwise achieve agency cooperation and coordination throughout the state.”  

The committee meets once or twice a year to accomplish its tasks.  As appropriate, they will 

invite reps of other important state or federal groups to participate in meetings. 

 

The State Task Group consists “of agency and organization designated representatives. The Task 

Group may also invite representatives of the public at large or other groups not represented at the 

executive level to participate in Task Group activities. The group will promote Coordinated 

Resource Management planning; provide training and guidance to field personnel in planning 

procedures; and carry out specific assignments of the Executive Committee.”  This is where I 

come in—as an at-large member.  We meet quarterly, with regular on-line net meetings.  We 

handle the tasks above (and others handed along by the Exec) and submit regular progress 

reports. 

 

The rubber hits the ground at the Task Group level.  It is here that we assemble, train and support 

the hopes for any given CRM.  This is where the fun starts—supporting this collaborative 

approach to solving resource problems. 

 

At its best, Coordinated Resource Management (CRM) is a unique cooperative process for 

renewable resource management planning and project implementation.  Even when multiple 

personalities, with strongly diverging opinions, are involved the result is regularly exceptional 

landscape enhancement with proper long term maintenance.   

 

CRM does not, itself, solve problems for local communities and land owners; it provides a 

process that local people use to address and resolve their own issues.  Below are some of the 

reasons for those positive outcomes—what we can actually see on the landscape. 

 

Each participant in a CRM is a volunteer—determining for him or herself the level of 

commitment to the process. 

 

These are all local processes, involving a given geographic area, regardless of the numbers and 

types of ownership or management.  Improved management of natural resources—or better 

solutions to problems with them—grows from the seeking and full use of local community 

knowledge in a given area. 

 

These local processes engage all stakeholders from the beginning.  Those stakeholders identify 

the individual and group goals and objectives to be addressed.  Each stakeholder has ownership 



from development of the Coordinated Resource Management plan through its implementation.  

This level of ownership is key to the long term success so common with problems handled 

through CRM processes. 

 

One of the first agreements a group makes upon forming a CRM is that of exactly how 

agreements will be made on objectives, strategies, projects and even small steps.  CRM is based 

on consensus.  No individual is ever pressured to “go along,” and each group decides exactly 

how the process will help craft win-win solutions. 

 

Resources drive the CRM process, not vice-versa.  Members work on the land—not indoors—to 

identify specific problems and aspects of them.  Members focus on site-specific, on-the-ground 

and economically viable results.  Pooling of resources and clear coordination of activities 

facilitates real solutions.  

 

Participant members aim to develop trust and mutual respect.  The approach is non-

confrontational, allowing members to speak freely while letting the needs of the resource at 

question take center stage.  Individual positions are acknowledged and recognized, but they do 

not drive the process. 

All these characteristics of CRM processes keep them working.  In my mind, the greatest 

pleasure for us as Task Group members is helping groups form a CRM and plan the work which 

will bring solutions they need.  On the other hand, there is also great pleasure in supporting an 

ongoing CRM.  There is always a place to help. 

 

I mentioned that we are about to have some new groups forming.  The Executive Committee, at 

the beginning of this year, identified three serious resource issues for the Task Group to tackle.  

Our job, then, is to identify agency leads and reach out to the appropriate community for forming 

a new Coordinated Resource Management process—a new CRM. 

 

The three resource issues on which our executives agreed were Puget Sound Health, Rangeland 

Health and Function (with concerns about Arid Lands Habitat and Sage Grouse) and Forestland 

Health and Function (with concerns about Watershed and Water Issues).  In response to this 

direction, the Task Group assigned specific members to take the lead in identifying communities 

and stakeholders.  That coordination is well underway.  In dealing with these resource issues, we 

expect to assist in the formation of three to five new CRM collaboratives. 

 

The process is pretty simple, really, but takes a little time.  Within each of these three serious 

resource concerns, key stakeholders are now, or will be soon, organizing and inviting 

landowners, resource managers and others to participate.  Together, they will define the 

geographic boundaries of their planning area, clearly identify the resource issues and collect 

existing relevant data.  With consideration of all resources, the new CRM will identify individual 

participant objectives and problems, and begin developing actions to achieve those objectives.  It 

will create and evaluate plans to make sure all problems and objectives are considered and 

addressed.  Together, they will devise field monitoring systems, and implement the plan with 

field projects.  The CRM will review monitoring data and progress annually, and modify as 

needed. 

 

The Task Group will provide coaching, facilitation and encouragement—as well as links to 

Executive Committee resources and administration—as needed. 



 

You can find out more at www.crmwashington.org.  With water, fire, insect, wildlife and wild 

land issues affecting us all, I wanted you to know about this path to solutions.  Even Homey got 

it.  What’s not to love? 
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